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FOREWORD
2020 didn’t turn out to be the year many of us expected
this time last year. For most of it, the inland ports and EFIP
have been occupied with keeping logistics flows going
and keeping business intact. This required inland ports to
take far-reaching actions to support inland waterway
shippers and businesses located in their port areas. These
actions proved to be very important in keeping our
European economy intact. At the same time EFIP was fully
committed to tackling the restrictions and barriers as they
arose. This included the quarantine rules for crews and
lock closures that could have led to large disruptions.
Even though it didn’t seem like it at times, there were a lot
of developments outside of the COVID crisis. Cooperation
between the ports of the Danube countries further deepened with the launch of the
DYONISUS project. Through this project, the Danube ports will increase their cooperation on
digitalisation and business development. Combined with the ongoing improvements in
navigation on the Danube, this shows that the prospects are strong. Along the Upper-Rhine,
the inland ports’ combined digital system RPIS has entered its next stage. With EU funding,
the system will be expanded to enable cross-modal connections. With this next step, RPIS is
showing the future and potential of digitalisation for all inland ports.
EFIP also further pursued its goals of deepening the cooperation between its members and
the exchange of ideas and best practices. Supporting and disseminating innovation between
the European inland ports is one of the core objectives of EFIP. In this regard, the Open
Innovation Challenge for Inland Ports was a high point of this year. In collaboration with
thinkport VIENNA, we organised a six-month long open call for innovative ideas that could
fit in with the goal of inland ports becoming Enablers of Green Logistics. The Open
Innovation Challenge garnered a lot of interest and resulted in more than 30 viable
proposals. Eventually the jury of experts chose the project that showed the most innovation
and support of the greening of transport. The Port of Lyon (CNR) turned out to be the
winner with its combined projects of waste collection by barge and deployment of
alternative fuels infrastructure. What was most impressive was the comprehensive,
integrated, and regional approach at the project’s foundation. The experiences from this and
other projects represent useful case studies for other ports to employ.
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A final success for Europe’s inland ports was the result of the 2019 CEF Reflow Call. This large
call saw over 10 inland ports, out of a total of 21 inland waterway projects, receiving a total
of €62 million in funding. This constitutes the largest funding success for inland ports under
the current CEF. Such a success is in no small part thanks to the scaled-up support from
EFIP’s TEN-T Helpdesk.
Looking to 2021, new challenges are on the horizon. With the presentation of the
Sustainable and Smart Mobility Strategy, support for inland waterway transport and inland
ports by the European Commission has been reaffirmed. It is now clear we can expect the
proposal for the TEN-T and Alternative Fuels Infrastructure Directive revisions in 2021. These
pieces of legislation form the cornerstone in achieving the objectives of the European Green
Deal. But with these proposals the work will not be finished as the next stage of the
legislative process will only commence. Hard work and even further cooperation will be
necessary to ensure that these and other pieces of European legislation support inland ports
as Enablers of Green Logistics.
Lastly, one of the things we have missed over 2020 was the ability the physically meet. One
of EFIP’s strengths is that it brings together the inland ports to meet and exchange ideas. In
2021 I hope to meet everyone again in the Port of Basel in June, which would be a very
welcome return to normalcy.

Friedrich Lehr
EFIP President
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DOSSIERS
Infrastructure and Investment
1. COVID-19 and Resilience Fund
THE ISSUE
The main issue that marked 2020, the coronavirus pandemic, impacted all facets of our
lives including transport and inland ports. While impacts were not uniform across
Europe, the large majority of European ports suffered from local and general downturns.
This forced ports to make hard decisions to ensure the continuity of business, entailing
sacrifices from port workers, vessel operators and infrastructure operators. Nonetheless,
European inland ports demonstrated their resilience and centrality to European supply
chains by remaining operational throughout the entirety of the crisis.
The Commission’s response for the transport sector was the Green Lanes initiative,
updated and republished during the second wave as the ‘New Green Lanes’
Communication. This initiative had the objective of ensuring quick and efficient border
crossings for freight transport. It sought to improve and harmonise Member State’s
border and supply chain policies through measures ensuring free movement, nondiscrimination and avoidance of administrative processes for vessels/vehicles between
borders.
The pandemic hit Europe at an interesting moment in the Union’s legislative cycle. Not
only did it coincide with the negotiations for the Multiannual Financial Framework (MFF),
but also the trade negotiations for the exit of the United Kingdom from the European
Union. As such, the recovery proposals from the European Union gained in importance
and led to tense negotiations on the future budgets.
After the first crisis period, negotiations began around May to discuss how to ensure
sanitary and economic recovery. The Commission proposed the NextGenerationEU
initiative, a temporary instrument designed to boost recovery, with a total of €672.5
billion (on top of the sum of the Multiannual Financial Framework (MFF)).
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The initiative element in this package is the Recovery and Resilience Facility. This Facility
will provide financial support of up to €312.5 billion in grants and up to €360 billion in
loans. The resources from the RFF will be frontloaded, meaning that 70% of the RFF will
be committed in 2021 and 2022 and the remaining 30% in 2023.
For inland ports, the recovery package was not as ambitious as hoped. While the
recovery package increased expenditure for research instruments such as Horizon, the
future CEF Transport budget decreased to €21.384 billion (€3 billion less than the
previous period), making the completion of the European network and the greening of
European transport more difficult. Similarly, although a significant percentage of the
projects funded in the packages must serve climate goals (30%), this is less ambitious
than earlier Commission proposals.

EFIP’S INPUT
EFIP was active from the beginning of the crisis gathering input from its members to
understand the exact nature of the situation on the ground, sharing this with the
Commission and pushing for dedicated solutions for inland ports. At the start of the
crisis, this entailed pushing for the Commission to ensure the continuity of cross-border
freight transport through inland waterways as well as through road. EFIP’s position was
taken on board and consolidated in the Green Lanes proposal of the Commission, which
made sure inter-European transport could continue. EFIP was similarly active in
particular cases of border closures and infrastructure closures, such as along the Rhine.
However, inland ports throughout the crises showed that a multimodal transport system
is one that can adapt and is more resilient to a crisis such as this one.
EFIP took advantage of its close contacts with the European Commission to instigate
regular weekly meetings where EFIP and other IWT associations would share together
their experiences and political requirements. As part of this work, EFIP was in continual
contact with its members across Europe to monitor the development of the situation. As
a result of this communication, EFIP put together a Note in September summarising the
impacts of the pandemic on inland waterways up to the end of the Summer (and first
wave). EFIP continues these conversations with its membership and the Commission
during the second wave to make sure that recovery funds are spent as efficiently and
effectively as possible.
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During the second wave, EFIP lobbied to increase the provisions in the Green Lanes
initiative for inland ports. An updated proposal in October further harmonised Member
State’s border and supply chain policies through measures to ensure the free movement,
non-discrimination and avoidance of administrative processes for vessels travelling
across borders. Regarding IWT, it supported measures regarding the supply of PPE
equipment, the recognition of certifications, the extension of contracts and the issue of
empty containers in ports.
Problems for tourism have been particularly pronounced, for which EFIP has been
working closely with the Commission to enable, where and when possible, the safe
restart of cruise and tourism activities in official guidelines and the recovery package.
Turning to the recovery package, EFIP advocated for the importance of investing in
inland ports as enablers of green logistics and important centres of industry and
employment.
It also underlined the work done at the height of the crisis that demonstrated the
resilience of inland ports and their centrality to European supply chains. Although the
final recovery package was less generous than hoped for the transport sector, there
remains a large number of dedicated facilities for inland ports, related to alternative
fuels infrastructure and other climate-related projects.

KEY ACTIVITIES
- Press Release on need to ensure support for critical functions of inland ports
- Regular meetings with DG MOVE to advise on inland ports’ position
- Campaign to reopen the Rhine locks
- September Note on Covid-19 impact on inland ports
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2. TEN-T
THE ISSUE
Since 2019, the European Commission has been revising the Trans European NetworkTransport (TEN-T) Guidelines N° 1315/2013 Regulation. This revision is legally mandated
and is the only opportunity to make changes before the 2030 deadline for the
completion of the Core Network. This revision is important to Europe’s inland ports to
ensure that they are not only fully connected but also fit for the green transition and for
the future European transport network.
Following the activities and consultations in 2019, 2020 saw more in-depth discussions.
This was done through various targeted consultations looking at specific sectors and
transport modes. Those of interest to the inland ports were:
•

The consultation on Inland Waterways;

•

The consultation on Multimodal;

•

The consultation on Rail;

•

The consultation on Maritime;

•

The consultation on the position of Third Countries.
At the same time, the Commission has been aligning various other pieces of legislation
with TEN-T. This includes the Alternative Fuels Infrastructure Directive and the Rail
Freight Corridors Regulation, which will prove to be instrumental in the greening of the
European transport system. More on this can be found on pages 17 and 28.

EFIP’S INPUT
In 2019, EFIP adopted its position on what the revision should do and achieve. These
priorities were outlined in the EFIP Position Paper, which has been the cornerstone of all
discussions and consultations that inland ports are involved in.
These discussions and consultations included informal meetings with all relevant layers
of the European Commission, INEA, the European Railway Agency and other sector
actors.
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In addition, Mr. Herald Ruijters (DG MOVE) participated in the open session of the EFIP
Executive Committee meeting on October 2020 and presented the TEN-T to the EFIP
Members. Aside from the inland waterway issues, EFIP has also put the railway
dimension of inland ports on the agenda for the TEN-T Revision.

KEY ACTIVITIES
- Participation in all relevant TEN-T consultations
- Informal discussions on the details of the TEN-T Revision with all layers of the
Commission
- Speech by Herald Ruijters at EFIP ExCo
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3. Sustainable and Smart Mobility Strategy
THE ISSUE
Ten years after the European Commission’s White Paper on Transport, the Commission
published on 9 December 2020 its new long-term transport strategy, entitled the
Sustainable and Smart Mobility Strategy. The strategy outlines the long-term vision of
the Commission on transport, in particular how the Commission can enable the sector to
reach the European Green Deal climate goals.
Inland waterway transport features strongly throughout the strategy. The strategy
emphasises the need to gear legislation to enable the modal shift; measures to facilitate
both zero-emissions waterborne vessels and ports, with an emphasis on the potential for
ports to become hubs of clean energy, transhipment and urban logistics. The document
signals the establishment of NAIADES III to further push the untapped potential of
inland waterways and inland ports.
In terms of investment, the EU taxonomy legislation will be foundational in channelling
funds to the most sustainable projects. The strategy also notes the importance of
retrofitting vessels to achieve this goal. Further measures are also listed on a single
European data space, cybersecurity and crisis contingency plans.

EFIP’S INPUT
EFIP has been active preparing the terrain for this long-awaited strategy. Its aim was in
particular to remedy the oversight of inland ports in the 2011 White Paper and ensure
that inland ports received their due as a central part of the decarbonisation efforts of
Europe’s transport sector. To this end, EFIP published a joint position paper with INE in
March, bringing together the full force of Europe’s Inland Waterway Transport
associations. In this paper (explored in greater depth in the section on the Green Deal
page 26), EFIP listed a number of areas where inland ports could aid Europe in its
recovery. Namely, the twin transitions of digitalisation and sustainability would imply
support for the sector, but would allow IWT to reach its sustainable, competitivity and
digital goals.
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KEY ACTIVITIES
- Joint Position Paper with INE
- Continuous lobbying to rectify omission of inland ports in 2011 Transport White Paper
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4. CEF Reflow Calls
THE ISSUE
At the end of 2019, the European Commission launched its first CEF Reflow Call. This call
is composed of funds from non-executed projects and has a total budget of €1.4 billion.
As such, the call constituted the widest set of priorities of any CEF call to date.
In the summer of 2020, the Commission announced the call results. A total of €100
million went to IWT-related projects with over 11 projects being to the benefit of EFIP
members. This constitutes the largest success for inland ports so far.
An overview of the results of the call:
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On 15 December 2020 the European Commission announced the second and final
Reflow Call. This call is much smaller in both budget and scope as it only aims to finance
preparatory works, permit processes and other studies. These should prepare action for
future calls under the new CEF II mechanism.

EFIP’S INPUT
EFIP has continued to support Europe’s inland ports in securing European funding for
their projects. The success of the 2019 Call reflects the success of these efforts, which
have continued for the smaller 2020 Call and the Green Ports Horizon Call.

KEY ACTIVITIES
- Supporting EFIP members through the TEN-T Helpdesk by:
- Analysing project details
- Providing recommendations and advice
- Acting as liaison between the Commission and the project representatives
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5. CEF Blending Facility
THE ISSUE
In late 2019, the European Commission launched its CEF Blending call. As a rolling call, it
had numerous funding rounds throughout 2020, with the next cut-off date for the next
and last round in February 2021.
As a reminder, the call has a size of €198 million, with €99 million designated for ERTMS
and €99 million for alternative fuels projects. The call is compatible for projects with
other EU funds up to a threshold of 1 million for a CEF grant or 5 million for an
Implementing Partner loan. The call requires a mixture of a grant (from the CEF
instrument) that will not need to be repaid, and a loan from the Implementing Partner
(IP) that will need to be repaid.

EFIP’S INPUT
EFIP has attended the virtual sessions and has set up an information desk for ports
looking to apply, particularly in the area of alternative fuels infrastructure.

KEY ACTIVITY
- Attended the European Commission’s Virtual Information Session
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6. Green Port Call
THE ISSUE
As part of the Horizon funding programme, the Commission opened a call for proposals
under the theme ‘Green airports and ports as multimodal hubs for sustainable and smart
mobility’. All projects must demonstrate integrated low-emission energy supply and
production at ports, while fulfilling five of the following criteria:
•
•
•
•
•
•
•

Sustainability and innovation beyond energy supply and demand at ports, particularly
the integration with green and smart logistics and operations;
Seamless and highly efficient logistics operations [...] to enable modal shifts;
Pilot activities to showcase the positive environmental effects of digitalisation,
particularly with clean vehicles and cranes;
New tools and optimisation mechanisms for multimodal access, passenger and freight
flows;
Assessing non-technological framework conditions, such as market mechanisms and
potential regulatory actions in the short and medium term;
Developing and promoting new multi-actor governance arrangements;
Delivering a Master Plan for the future Green Port, addressing the wider socio-economic
perspective, solutions with the highest potential for emissions reduction.
The ports call is part of a package of 8 thematic areas, which together carry a budget of
€1 billion. The size of the port theme is €100 million. The deadline for the call is 26
January 2021.

EFIP’S INPUT
EFIP welcomed this call as a necessary step in supporting ports to meet their climate
ambitions and fulfil their role as Enablers of Green Logistics. Given the complexity of the
call requirements, EFIP got in contact with the Commission to comprehend the details of
the call and simplify where possible for inland ports, who may not have the size and
financial capacity of larger seaports. The success in EFIP’s lobbying was shown when the
final call text slightly simplified the requirements needed to apply for the call.
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The secretariat received a number of expressions of interest from its members, as well as
from seaports and research institutes interested in establishing a consortium to apply for
the call.

KEY ACTIVITIES
- Lobbying Commission to clarify criteria
- Support in establishment of consortia by connecting relevant parties
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7. Rail Freight Corridors
THE ISSUE
In the efforts to align European transport legislation, the Commission commenced a
revision of the Rail Freight Corridors Regulation (RFCR).
This legislation serves to increase the competitiveness of rail freight vis-à-vis road
transport. As a first step, the Commission evaluated whether the rail freight corridors
approach has resulted in an improvement of rail modal share.
In line with the TEN-T revision, the European Commission is now looking at how the
RFCR should fit into the future of the European transport network. This will become
especially important as the European Sustainable and Smart Mobility strategy aims to
increase the modal share of rail and inland waterways.

EFIP’S INPUT
In order to support this revision, EFIP published a position paper that underlined the
necessity of comprehensive connections, i.e. that all European inland ports are
connected to a well-functioning rail network, with complete national and cross-border
connections.
Secondly, the position paper emphasised the need for cooperation between rail freight
stakeholders to take well-informed and fact-based decisions on investments and public
works, including corridor strategies for planning.
Finally, EFIP highlighted the need to overcome legislative fragmentation, for example the
differences between ports included in the TEN-T core network and the rail freight
corridors. Only by resolving these inconsistencies – and others in terms of strategy and
definition – can the legislation make rail transport truly competitive.
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KEY ACTIVITIES
- Drafting an EFIP Position Paper
- Having informal discussions with the European Commission and European Railway
Agency
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8. Innovation Fund
THE ISSUE
The European Commission (DG CLIMA) launched its Innovation Fund on 1 July. The fund
is aimed at projects that help industry and transport meet the innovation and
investment challenges of the energy transition. The instrument is funded by the
revenues from the Emissions Trading System and residual funding from the NER300
programme. In total, the fund is expected to reach around €10 billion until 2030,
although this is dependent on the carbon price and the scope of the ETS.
A number of initiatives related to inland waterway transport were eligible. This ranged
from projects relating to renewable energy, Carbon Capture and Storage (CCS) and
energy storage. The fund may support up to 60% of additional costs. The first call is only
available to projects over €7.5 million, but regular calls under this envelope until 2030
will include smaller projects.
A further call for projects between €2.5 and €7.5 million was published in December and
is open until 10 March 2021. This fund has the same co-financing costs and the same
selection criteria as the larger fund, namely, effectiveness, degree of innovation, project
maturity, scalability and cost efficiency.

EFIP’S INPUT
EFIP welcomed this fund as a step in the right direction using funds from polluting
industries to support decarbonisation and innovation. The secretariat encouraged its
members to keep both these funding sources in mind when planning projects and made
itself available for bespoke guidance and support for members preparing application.

KEY ACTIVITIES
- Attended webinars on Innovation Funds
- Provided support to members looking for funding
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9. NAIADES
THE ISSUE
In 2020, NAIADES II came to an end. All the European institutions committed to a followup to NAIADES II in relation to the European Green Deal. In its Sustainable and Smart
Mobility Strategy, the European Commission announced in 2021 a follow-up to exploit
this potential by tackling the key challenges, such as the need to renew barge fleets and
to improve access to financing.
The NAIADES expert group also presented its recommendations for the TEN-T revision
in September 2020. These are tailored recommendations and concerns that the revision
needs to take into account from the experience of NAIADES I and II over the years.

EFIP’S INPUT
Following the results of the NAIADES expert group in 2019, EFIP, together with the other
IWT organisations, continued to push its recommendations. This proved especially
important in relation to the discussions and actions on the Sustainable and Smart
Mobility Strategy (see page 10 for more information).

KEY ACTIVITY
- EFIP lobbied extensively for the incorporation of the NAIADES recommendations and
the strengthening of the future NAIADES follow-up
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Digital and Innovation
1. River Information Services
THE ISSUE
In 2019, the European Commission published its evaluation of the River Information
Services (RIS) Directive. RIS has been hugely important for the digitalisation of IWT but
requires an update.
In April 2020, the Commission presented the final evaluation. In summary the main
findings were:
•

The Electronic Navigational Charts were found to cover most of the network, not all
Class V and above waterways however were covered in their entirety. There is also an
issue in discrepancies between quality, accuracy and frequency of updates between
Member States;

•

Member States provided mandatory standardised notices to skippers but differences in
quality were found. In some cases, authorities used ‘extensive free text’ causing
problems for interoperability and translation;

•

Limited data exchange between authorities has led to a limited reduction in
resubmissions of electronic ship reports across borders, as a result of different data
privacy laws;

•

The Directive has improved harmonisation but this will have to be further improved to
garner all the positive benefits of RIS technologies, such as ensuring a level playing field
with high standards across river corridors. To this end, the evaluation recommends that
the Commission clarify guidelines on navigation data and harmonisation;

•

The slow speed of the revision of technical standards and associated regulation and
guidance could lead to inefficient adaptation to new technologies;

•

The evaluation found that all Member States complied fully with the minimum
requirements, but that, given a lack of harmonised guidelines, there are discrepancies in
the data between river corridors and Member States;
21
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•

The Directive was not considered to have overly burdensome costs on users or
authorities and this has led to a remarked improvement in safety and is coherent with
wider EU digital policy.
A revised Directive is expected to be presented in 2021.

EFIP’S INPUT
EFIP was pleased to see that many of the concerns raised in its position paper were
taken onboard in the final evaluation. This has formed the continued basis for
discussions with the European Commission throughout 2020 on the future of
digitalisation of IWT.

KEY ACTIVITY
- Continued input and contact with Commission on the Revision
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2. DINA Study
THE ISSUE
In 2017, the Commission carried out a study on the challenges facing digitalisation in
IWT. The Digital Inland Waterway Area (DINA) study identified three issues for IWT to
address:
•

Inefficient navigation and traffic management;

•

Inefficient integration of IWT in logistics processes;

•

High administrative burden for legislative compliance.
The result of this study was the commissioning of a further study looking at areas and
initiatives from other modes that could be incorporated in IWT to increase its
competitivity: the Digital Synergy Study, published in July 2020.
The Digital Synergy Study aimed to assess the integration of digital solutions or policies
from other transport modes into IWT. The report lists 13 cases with varying potential to
be transposed into IWT, of which three cases were subject to detailed feasibility studies:

•

Vessel Traffic Management Information System (VTMIS) and the Union Maritime
Information and Exchange System (SafeSeaNet);

•

European Maritime Single Window Environment (EMSWe);

•

The Intelligent Transport Systems (ITS) Directive and its Delegated Regulations.

EFIP’S INPUT
EFIP has been following closely the discussions in the Commission on digital initiatives,
actively demonstrating the worth of expansion of existing programmes within the
sectors such as RPIS. In its Sustainable and Smart Mobility Strategy, the Commission has
indicated that it may set up a dedicated research and innovation partnership to
integrate some initiatives from other modes into IWT. EFIP will continue its close
cooperation with the Commission to ensure that programmes of maximum added value
are considered in the sector with the necessary financial and investment resources.
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KEY ACTIVITY
- Actively provided input and feedback during the creation of the study
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3. Cybersecurity Study
THE ISSUE
Given the speed of digitalisation within inland ports over the last decades, questions of
security of digital systems have been raised. There seems to be a lack of experience and
resources on the cybersecurity issues with inland ports, especially those operating at a
smaller scale.
The Central Commission for the Navigation of the Rhine and EFIP have partnered up to
create a study aiming to identify good practices of security measures that ports have put
in place to better protect themselves from cyber-attacks. The main output of the study
will consist of a good practice guide recalling the threats and challenges of cybersecurity
and suggesting security measures to be implemented by ports. In addition to the guide,
a short report shall be prepared on the cyber security threats, measures and
recommendations identified in the study that would not be appropriate for inclusion in
the guide.

EFIP’S INPUT
The EFIP Digital & Innovation Committee met to outline the main needs and
requirements of both the cooperation and the final study. EFIP has subsequently been in
close cooperation with both the CCNR and the consultants conducting the study. An
important point of attention raised by EFIP was that the realities of smaller ports need to
be taken into account.
In December 2020, EFIP disseminated a survey that should map the current state within
the sector and inland ports. This survey will form the first step in realising this study.

KEY ACTIVITIES
- Early discussions with the CCNR to realise the study
- Ensuring that all EFIP concerns are taken into account
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Environment and Sustainability
1. European Green Deal
THE ISSUE
At the end of 2019, the new European Commission led by Ursula von der Leyen
launched its flagship policy package: the European Green Deal. The initiative sought to
provide the necessary legislative framework and investment to make Europe sustainable
and at the same time facilitate a green, fourth industrial revolution. The Commission’s
priorities were to: make Europe the first net zero emission continent, decouple economic
growth from resource use, and leave no person or place behind a just and inclusive
transition. Areas central to this vision include themes important to inland ports such as
moving to a clean, circular economy, restoring biodiversity and cutting pollution.
The central pillar of the Green Deal is the European Climate Law. This piece of legislation,
proposed by the Commission in the Spring, would enshrine the Union’s 2050 and 2030
climate ambitions into law. The proposal includes a mix of new legislation and reviews of
old legislation to bring them in line with the new climate ambitions. New measures
include the Circular Economy Action Plan, a new industrial strategy, a European Climate
Pact, the Biodiversity Strategy, EU Taxonomy, Hydrogen Strategy and a Zero-Pollution
ambition for Air, Water and Soil. Legislation up for review include a number explored in
this document, such as the AFID, Energy Taxation Directive, Combined Transport
Directive, TEN-T, Climate Change Adaptation and many more.

EFIP’S INPUT
EFIP heartily welcomed the Green Deal’s aim and proposals. As “Enablers of Green
Logistics”, inland ports underlined that they would be essential in the achievement of a
carbon-neutral Europe. Their role as multimodal hubs bringing together low-emissions
modes of transport and promoting smart city logistics solutions will be key in the
transition to smart and sustainable mobility.
26
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EFIP produced a position paper in response to the European Green Deal communication
that also set the ground for its advocacy campaign linked to the Sustainable and Smart
Mobility Strategy.
In its position, EFIP emphasised the following points:
•

Sustainability: the renewed NAIDES III programme will be key to charting the path to a
zero-emissions inland waterway sector. This path will include detail on alternative fuels
infrastructure deployment to solve funding issues, the ‘chicken and egg’ problem of
investment and break down barriers for the carriage of alternative fuels.

•

Modal shift: the Commission must fast-track initiatives to engender a significant modal
shift to rail and inland waterway, including through the ration of a European Multimodal
Area (EMA) and through presenting a clear and ambitious modal shift vision.

•

Digital: paramount for modal shift, the Commission should make interoperability of
digital technologies across borders a priority for the sector. This implies the facilitation
of the development and roll-out of digital port and infrastructure systems to adapt and
exploit automation and new business models.

•

Resilience: this year has brought resilience to the top of the political agenda, but it has
long been a political priority for IWT. In particular, IWT associations restate their calls for
fit-for-future development in the TEN-T, coordinated guidance and information systems,
all guided by a strategic resilience strategy.

KEY ACTIVITIES
- Position Paper on the European Green Deal
- Advocacy campaign underlining ports credentials as enablers of green logistics
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2. Alternative Fuels
THE ISSUE
In its push to achieve the climate objectives of the European Green Deal, the European
Commission has been clear in its intention to support sustainable mobility through more
ambitious alternative fuels infrastructure legislation. As well as upgrading the legislation
from a Directive to a Regulation, the Commission has signalled that it will seek closer
alignment with other transport legislation, such as the Rail Freight Corridors, Renewable
Energy Directive, Intelligent Transport Systems, Combined Transport Directive, the new
FuelEU Maritime Action and – importantly – the TEN-T Regulation.
One other important motivation for the update was the intention to modify the listed
alternative fuels. This meant the probable inclusion of hydrogen – as one route to
boosting its demand – and the exclusion of LNG due to its limited climate benefit.
The current legislation stipulates that all ports must install OPS by 2025 and LNG
bunkering infrastructure by 2030. It states, however, that these targets are dependent on
there being a business case for the bunkering and refuelling stations. Given its intention
to strengthen the ambition of environmental legislation, the Commission announced its
intention to link alternative fuel infrastructure goals to the TEN-T in the first half of 2020.
This would mean obligations for core inland ports regardless of traffic, finances or
business model.

EFIP’S INPUT
Since the revision of the AFID was announced, EFIP has been actively making the case
for a solution that would work for inland ports. A series of meetings with the
Environment and Sustainability Committee at the beginning of the year led to the
adoption of a position with two pillars: technology neutrality and a corridor approach.
In a word, this meant avoiding the problems encountered in the 2014 Directive by
removing obligations for untested fuels and linking development to a corridor-agreed
workplan involving all actors to solve the ‘chicken and egg’ problem of investment and
ineffective national work plans.
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DOSSIERS
EFIP developed this position throughout the year in conversations with DG MOVE and
DG CLIMA, stressing at each case the need to develop a bespoke solution for inland
waterway transport given the sectors particular restraints in terms of finances and
network density/sparsity.
Alongside its written response to the public consultation and the position paper, EFIP
took part in an interview organised by the consultants Ricardo to make the case for a
dedicated solution for inland ports. It has also been in very close contact with DG MOVE
to lay out its position. As a result of these conversations, the TEN-T unit at DG MOVE has
proposed a ‘range solution’ where infrastructure obligations would be dependent on
certain lengths, but EFIP restated its opposition to legislation based on untested fuel
possibilities. At the time of writing, the approach to be proposed by the Commission
when the revised AFID is published around June 2021 is still not clear. In any case, EFIP
will continue to build upon the lobbying efforts already conducted, for which it can
count on the support of numerous Members of the European Parliament.

KEY ACTIVITIES
- Actively lobbying DG MOVE for Corridor Approach
- Position Paper on Alternative Fuels Infrastructure Directive
- Contribution to public consultation
- Contribution to targeted consultation led by consultants
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DOSSIERS
3. Climate Change Resilience
THE ISSUE
Droughts, heavy rainfall and other extreme weather events are becoming more frequent
due to climate change. This has hugely impacted IWT, leading to a reverse modal shift
and a loss of jobs in the European economy.
Inland waterways and ports are critical infrastructure for IWT but if they are ill-prepared
to climate change, it negatively affects supply chains across Europe. This was already
evident in 2018.
In order to address this challenge, the European Commission planned to revise its
Adapting to Climate Change Strategy. This strategy outlines the future actions to be
taken to adapt to a change climate across all sectors. The Commission recognises that
without drastic emission abatement measures, continued climate change will increase
the likelihood of severe, pervasive and irreversible consequences such as the collapse of
natural ecosystems, the erosion of global food security or displacement of people.

EFIP’S INPUT
Given the impact already seen by European inland ports, a comprehensive position was
needed. As low water levels have a far-reaching effect on all inland infrastructure
managers, cooperation with Inland Navigation Europe proved to be appropriate. This
resulted in a joint position paper.
Following this position paper, meetings were held with all layers of the Commission to
ensure that IWT in this respect is seen as a high priority. This has proven to be successful
following the feedback received and the references in the Sustainable and Smart
Transport Strategy.
The objectives of the strategy are the following:
1)

Ensure safe and reliable navigation;

2)

Facilitate bimodal contingency solutions;

3)

Bring new, modern vessel concepts to the market.
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DOSSIERS
In order to achieve these objectives the EFIP Environment and Sustainability Committee
proposed the following action:
•

Mainstream Climate Proofing in European legislation;

•

Develop Fit for Future Infrastructure;

•

CEF and Financing;

•

Support for research and development;

•

Dialogue and coordination.

KEY ACTIVITIES
- EFIP ensured that these points were taken onboard by DG CLIMA
- Was in close contact with relevant MEPs on this issue resulting in written questions

31

DOSSIERS
4. Inland/Seaport relations workshop
THE ISSUE
Building on a survey and further work on the cooperation between inland ports and sea
ports, EFIP organised a series of webinars alongside ESPO (European Sea Ports
Organisation). The events were spread over two days and had the aim of exploring
avenues for cooperation between inland and sea ports. A wealth of speakers took the
virtual floor, including Dr. Edwin Verberght (University of Antwerp), Karin De Schepper
(INE), Céline Pagnard (CNR) and EFIP’s president Friedrich Lehr.

EFIP’S INPUT
Open discussions followed each webinar to identify how ports, shippers and other actors
could explore the untapped potential of IWT. The lively encounters served as a platform
to share experiences on the ground, discuss best practices in joint efforts and consider
legislative incentives that may boost the use of IWT in hinterland transport. As a result of
the webinars, the joint EFIP-ESPO secretariat has resolved to look into the possibility of
establishing a joint EFIP-ESPO working group to look at cross-cutting issues across the
two sectors.

KEY ACTIVITIES
- Organisation of webinar series in September
- Potential set-up of joint EFIP-ESPO working group
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DOSSIERS
5. Water Framework Directive
THE ISSUE
In spite of lingering concerns around the achievability of the Water Framework
Directive’s 2027 deadline for ‘good water status’, in July the Commission restated its
intention not to put the Directive up for review. This came on the back of the results of
the Directive’s fitness check in December 2019, which declared that the legislation was
‘fit for purpose, with some room for enhanced effectiveness’. EFIP expects the
Commission to deliver enhanced guidance documents on specific issues such as
chemicals to address issues around the Directive.
The Commission has signalled that it will further increase water protection through a
new planned initiative, ‘zero pollution ambition for air, water and soil’. The roadmap for
this initiative was published in October 2020 and the public consultation on the proposal
opened a month later.

EFIP’S INPUT
EFIP continued monitoring developments around the Water Framework Directive. It
continued to state members’ assessments of the shortcomings of the directive through
the secretariat’s participation in the NAVI WFD task group. EFIP continued to emphasise
members’ concerns regarding sediments and dredging.
EFIP informed members of the zero-pollution initiative and will wait to see more detail in
the Action Plan, expected in Q2 2021, before delivering input to the Commission.

KEY ACTIVITY
- Continued engagement with NAVI task group
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DOSSIERS
6. Hydrogen Strategy
THE ISSUE
Hydrogen will be a key part of Europe’s effort to reach the European Green Deal aims.
Thus, the Hydrogen Strategy released in July was an eagerly-awaited part of the new
Commission’s early agenda. It was published alongside the Energy System Integration
Strategy and has important links to a number of other Commission initiatives, the most
important for transport being the Sustainable and Smart Mobility Strategy, where further
hydrogen-related initiatives were detailed.
The hydrogen strategy’s main aim was to set out measures needed to make hydrogen
commercially feasible across all sectors of the economy. It put forward a series of
legislative and funding proposals, such as gearing the revision of the ETS to increase
incentives for hydrogen as a fuel and the launch of a call for a 100MW electrolyser. The
strategy noted the potential of hydrogen as a clean alternative fuel for inland waterways
and noted that the review of the Alternative Fuels Infrastructure Directive would seek to
push the uptake of hydrogen.

EFIP’S INPUT
EFIP has been actively monitoring the policy developments around hydrogen. In terms
of lobbying efforts, EFIP has been clear in demonstrating to the Commission and other
actors the potential for inland waterways both in terms of supply (hydrogen
infrastructure and ensuring interoperability between modes) and distribution (inland
waterways as hydrogen corridors). The success of these efforts is seen in the
Commission’s Strategy for Sustainable and Smart Mobility. This paper includes
provisions for legislative actions facilitating the carriage of hydrogen, including issues
around safety and classification.

KEY ACTIVITY
- Advising European Commission on potential and legislative challenges for hydrogen in
Green Deal Position Paper and Alternative Fuels campaign
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EVENTS
Open Innovation Challenge
In 2020, EFIP organised an Open Innovation Challenge for inland ports, in collaboration
with thinkport VIENNA and the Port of Vienna.
The main idea behind this challenge was to gather ideas on how European inland ports,
in their role as multimodal transport hubs, can be more sustainable and contribute to
achieving climate targets. Globalisation, changing consumer behaviour and urbanisation
are leading to a steady increase in traffic, freight transport and emissions in European
cities. These developments call for new solutions and rapid action in order to actively
face the challenges arising from them. All ideas around the issues of location, service
and connectivity were welcome.
The Challenge was organised in different phases. 33 ideas were submitted during the
first phase, the idea submission phase, which lasted until 30 June 2020. During the
community rating phase, 435 ‘battles’ took place in order for the community to compare
the different submissions. The fifteen winners of this second phase were then presented
to a special jury of experts who rated the finalists based on previously-defined criteria.
The idea of the Port of Lyon emerged as the winner of the competition with its
submission “Inland ports: sustainable innovative hubs creating synergies with cities”. The
submissions of the Port of Liège and of Mario Rosato and Dina Bacovsky complete the
top 3 ideas of the Challenge.
A digital final event and workshop of the Open Innovation Challenge were organised on
8-9 October 2020. The 33 submissions were presented during the final event, and the
three finalists were invited to present their projects in more details. The interactive
workshop on the following day explored the winning idea of the Port of Lyon in more
details. Representatives from the port explained the process behind their project, from
the ideation phase to its implementation, and discussed how other ports could in turn
implement their idea.
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EVENTS
Day 1 – Final Event
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EVENTS
Day 2 – Workshop
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GOOD NEWS
Good News about our Ports

POSITIVE RESULTS IN 2019 FOR THE PORT OF VIENNA
The Port of Vienna has published this month its figures for the year 2019,
which proved to be a better year for the port than 2018 – a year marked by
the low water level of the Danube which impacted the port’s activities.

NEW PARTNERSHIP AROUND INLAND SHIPPING BETWEEN TWO
GERMAN PORTS
Two port operators in Germany will cooperate to promote the use of
inland waterway shipping between the ports of Hamburg and
Braunschweig.

PORT OF AALBORG EXPANDS ITS RAIL INFRASTRUCTURE AND
OPENS A NEW RAIL TERMINAL
The Port of Aalborg started working on expanding its rail facilities in
the spring of 2020. The extensive expansion includes the
construction of a new 43,000 m2 rail terminal at the East Port. The
first phase of the extension is now fully operational.
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GOOD NEWS
FIVE INLAND PORTS CREATE A SINGLE SHORE POWER SYSTEM
The inland ports of Antwerp, Rotterdam, Amsterdam, North Sea Port Netherlands, and De
Vlaamse Waterweg, and the region of Drechtsteden, started a collaboration around a single
shore power system for inland shipping and river cruise. The initiative aims to create an
easy-to-use and more reliable shore-based power facility to provide moored vessels with
electric power.

FIRST TRAIN FROM CHINA ARRIVES IN LIÈGE TRILOGIPORT
The very first train from China arrived in Liège Trilogiport, the multimodal
platform of the Port of Liège, on 8 December 2020. With this new rail connection
to China, the Port further reinforces its economic links with China and promotes
multimodality.

EFIP members can send news about their ports to info@inlandports.be in order to be
included in the ‘Good News about our ports’ section.
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Vice-Presidents :

Carmen Costache (Romania)
Hans-Peter Hadorn (Switzerland)
Roland Hörner (Germany)
Jean-Louis Jérôme (France)
Rainier Reekmans (Belgium)

EFIP SECRETARIAT
Director: Turi Fiorito
Policy Advisor: Jacob Armstrong
Administration and Communication Manager: Céline Lefort

Turi Fiorito

Jacob Armstrong

Céline Lefort
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MEMBERS
Austria

Liège Port Authority

Interessensgemeinschaft Öffentlicher

Quai de Maestricht 14

Donauhäfen Österreich (IGÖD)

B – 4000 Liège

c/o Wiener Hafen Management GmbH
Seitenhafenstrasse 15

Tel.: + 32 4 232 97 97

A – 1020 Vienna

Email: portdeliege@skynet.be
Website: www.portdeliege.be

Tel.: +43 (0)1 72716-111
Fax: +43 (0)1 72716-200

Port of Brussels

Website: www.igoed.com

Place des Armateurs 6
B – 1000 Brussels

Belgium
De Vlaamse Waterweg nv

Tel.: +32 2 420 67 00

Havenstraat 44

Fax: +32 2 420 69 74

B – 3500 Hasselt

Email: info@port.brussels
Website: www.port.brussels

Tel.: +32 11 29 84 00
Fax: +32 11 22 12 77

Port Autonome du Centre et de l'Ouest

Email: info@vlaamsewaterweg.be

(P.A.C.O.)

Website: www.vlaamsewaterweg.be

Rue Mercure 1
B – 7110 La Louvière

Antwerp Port Authority
Port House

Tel.: +32 64 23 67 00

Zaha Hadidplein 1

Email: info@le-paco.be

B - 2030 Antwerp

Website: www.le-paco.be

Tel.: +32 3 205 20 11

North Sea Port – Ghent offices

Website: www.portofantwerp.com

John Kennedylaan 32
Port number 3000A

Haven Genk NV

B – 9042 Gent

Kolenhavenstraat 6
B – 3600 Genk

Tel.: +32 9 251 05 50
Fax: +32 9 251 54 06

Tel.: +32 89 300 660

Email: contacteer@northseaport.com

Fax: +32 89 300 670

Website: www.northseaport.com

Email: info@havengenk.be
Website: www.havengenk.be/en
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Bulgaria

Czech Republic

Bulgarian Ports Infrastructure Company (BPI

Česko-saské přístavy s.r.o.

Co.)

Loubská 704/9

69 Shipchenski prohod Blvd, fl.0, fl. 1 and fl. 4

CZ – 405 02 Děčín 1

BG – 1574 Sofia
Tel.: +420 412 589 115
Tel.: +359 2 807 99 99

Fax : +420 412 512 656

Fax: +359 2 807 99 66

Email: info@csp-labe.cz

Email: office@bgports.bg

Website: www.csp-labe.cz

Website: www.bgports.bg/en
Denmark
Port Complex Ruse J.S. Co.

Port of Aalborg

22 Pristanishtna Str.

Langerak 19

BG - 7000 Ruse

DK – 9220 Aalborg Øst

Tel.: +359 82 880 935/880 990

Tel.: +45 99 30 15 00

Fax: +359 82 825 148

Email: info@portofaalborg.com

Email: office@port-ruse-bg.com

Website: www.portofaalborg.com

Website: www.port-ruse-bg.com
France
Croatia

Association Française des Ports Intérieurs

Port Authority Osijek

(AFPI)

Šetalište kardinala F.Šepera 6

Place Leroux Fauquemont, CS 91394

HR – 31000 Osijek

FR - 59014 Lille Cedex

Tel.: +385 31 250 340

Tel.: +33 3 20 22 73 80

Fax.: +385 31 213 340

Email: contact@afpi.org

Email: info@port-osijek.hr

Website: www.afpi.org

Website: www.port-osijek.hr
Germany
Port Authority Vukovar

Bundesverband Öffentlicher Binnenhäfen

Parobrodarska 5
HR – 32000 Vukovar

(BÖB)

Tel.: +385 32 450 255
Fax: +385 32 450 258
Email: office@luv.hr
Website: www.luv.hr

Leipziger Platz 8
DE – 10117 Berlin
Tel.: +49 30 39 88 19 81
Fax: +49 30 3984 0080
Email: info-boeb@binnenhafen.de
Website: www.binnenhafen.de
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Italy

Website: www.northseaport.com

Unione Navigazione Interna Italiana (UNII)
Via Banchina Dell’Azoto, 15/D

Poland

IT – 30175 Marghera Venezia

Szczecin and Swinoujscie Seaports Authority
S.A.

Tel./Fax: +39 041 92 51 19

ul. Bytomska 7

Email: unii@libero.it

PL - 70-603 Szczecin

Website: www.unii.org
Tel.: +48 91 43 08 222
Provincia di Mantova - Port of Valdaro

Fax: +48 91 46 24 842

Via Principe Amedeo 32

Email: info@port.szczecin.pl

IT - 46100 Mantova

Website: www.port.szczecin.pl

Tel.: +39 0376 204248

Kedzierzyn-Kozle Terminale Sp. z o.o. (KKT)

Fax: +39 0376 204326

ul. Zielna 37 | building B

Website: www.provincia.mantova.it

PL - 00-108 Warszawa

Luxembourg

Tel.: +48 22 395 73 73

Société du Port de Mertert S.A.

Email: office@kkterminale.com

Direction du Port

Website: www.kkterminale.com

LU – 6688 Mertert
Portugal
Tel.: + 352 74 04 64

Administração dos Portos do Douro, Leixões

Email: info@portmertert.lu

e Viana do Castelo, S.A. (APDL)

Website: www.portmertert.lu

Via Navegável do Douro (Douro’s Inland
Waterway)

Netherlands

Avenida Sacadura Cabral – Godim

Nederlandse Vereniging van Binnenhavens

5050-071 Peso da Régua

(NVB)
Vasteland 78

Tel.: +351 254 320 020/022

NL – 3011 BN Rotterdam

Email: correio@apdl.pt
Website: douro.apdl.pt

Tel.: +31 10 798 98 40
Email: nvb@binnenvaart.nl

Romania

Website: havens.binnenvaart.nl

National Company Administration of
Danube River Ports J.S.Co. Giurgiu (CN APDF

North Sea Port – Terneuzen offices

SA Giurgiu)

Port number 1151

Str. Portului nr. 1, Judetul Giurgiu

Schelpenpad 2

RO – 8375 Giurgiu

NL – 4531 PD Terneuzen
Tel.: +40 246 213 003
Tel.: +31 115 647 400

Fax: +40 21 31 10 5 21

Fax: +31 115 647500

Email: secretariat@apdf.ro

Email: port@northseaport.com

Website: www.apdf.ro
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National Company Maritime Danube Ports

Spain

Administration Galati (CN APDM SA Galati)

Port of Sevilla

34, Portului Street

Avenida de Molini, 6

RO – 800025 Galati

ES – 41012 Sevilla

Tel.: +40 236 460660

Tel.: +34 95 424 73 00

Fax: +40 236 460 140

Fax: +34 95 424 73 43

Email: apdm@apdmgalati.ro

Email: sevilla@apsevilla.com

Website: www.romanian-ports.ro

Website: www.apsevilla.com

Union of Romanian Inland Ports (UPIR)

Sweden

34, Portului Street

Vänerhamn AB

RO – 800025 Galati

Stuvargatan 1
SE – 652 21 Karlstad

Tel.: + 40 236 460660-63
Fax: + 40 236 460140

Tel: +46 54 14 48 60

Email: office@danube-ports.ro

Email: vhab@vanerhamn.se

Website: www.danube-ports.ro

Website: www.vanerhamn.se

Serbia

Switzerland

Port Governance Agency

Port of Switzerland

Nemanjina 4

Hochbergerstrasse 160

RS – 11000 Belgrade

CH – 4019 Basel

Tel: +381 11 6556 531

Tel.: + 41 61 639 95 95

Email: office@aul.gov.rs

Email: info@portof.ch

Website: www.aul.gov.rs

Website: www.port-of-switzerland.ch

Slovakia
Public Ports Slovakia
Pristavna 10
SK – 821 09 Bratislava
Tel.: +421 2 206 205 22
Email: vpas@vpas.sk
Website: www.portslovakia.com
Priemyselný park Štúrovo, a.s.
Továrenská 1
SK – 943 03 Štúrovo
Tel.: +421 36 756 1355
Email: info@ppsturovo.sk
Website: www.ppsturovo.sk/en
44

Observer members:

Hungary

Ukraine

Hungarian Federation of Danube Ports – HFIP

Port Ochakov Co. Ltd.

Forgách u. 9/B. 2nd Floor

Ochakivs'kiy r-n, s. Kucurub, vul.

HU - 1139 Budapest

Ol'viys'ka, 1
UA - 57500 Ochakov

Tel.: +36 1 210 9808
Fax: +36 1 210 9801

Tel.: +38 (05154) 30144

Email: info@hfip.hu

Website: https://portochakov.biz-

Website: www.hfip.hu

gid.com

Serbia

Ukrainian Sea Ports Authority

Group for Ports and Wharfs of Chamber of

(USPA)

Commerce and Industry of Serbia (CCIS)

1 Lanzheronivska str.

Resavska 13-15

UA – 65026 Odesa

RS – 11000 Belgrade
Tel.: +381 0800 808 809
Email: bis@pks.rs
Website: www.pks.rs

Tel.: +380 (048) 775-94-97
Email: info@uspa.gov.ua
Website: www.uspa.gov.ua/en
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